Strategies and Action Plans

Strategic Intent #6:
By 2024, 90% of respondents to the Staff Performance Scan will agree/strongly agree with the statement(s):
« Our school leaders promote continuous improvement/“growth mindset” for all.

Strategy and Action Plans

Strategy #6.1: Maintain and create a 21st Century Learning environment through innovation and technology.

6.1a Maintain and upgrade infrastructure to support evolving technologies.

6.1b Research and incorporate contemporary learning tools to support innovative instructional practices.

6.1cdentify and implement research-based instructional technology practices and resources.

6.1d Ensure opportunities for professional development related to effective use of instructional technologies.

6.1e Develop and implement a framework for PreK-12 pathways to STEAM careers and opportunities.

6.1f Refine and expand upon dual enrollment and post-secondary pathways for both college-bound and
career-bound G. Ray Bodley students.

6.1g Ensure that all district curricula reflect Next Generation Learning Standards.

Strategy #6.2: Ensure the efficient use of district resources.

6.2a (reate systems to ensure a safe and secure learning and teaching environment for all stakeholders.

6.2b Plan and allocate resources for functional, innovative, and inviting facilities upgrades.

6.2c¢ Develop a district-wide plan and allocate resources for creating engaging learning spaces.

Strategy #6.3: Assure the effective use of district systems and personnel to maximize productivity.

6.3a Maximize utilization of existing and potential technologies to continuously increase efficiency of
all district operations.

6.3b Research and implement opportunities for synergy and interoperability among all systems.

6.3c Establish a process for detailing project management, including timelines and roles and responsibilities
within each coherence area.
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