\Volney Elementary School
Site-Based Committee

2021-2022
November 18th
Agenda
1. Introduce format for School Improvement Goals
o FCSD Tenets
o Strategic Coherence Plan: Strategic Intent
o District Goal
o Building Goal

2. Overview, Discussion & Feedback around Literacy Goals
o Forthe 2021-2022 School year, Morning Meeting will be structured to ensure

every student has a daily opportunity to learn about and discuss important
components of our School Culture.

=> Morning meeting will remain virtual

-> Morning Meeting daily focus will consist of:

Matrix Monday, Character Trait Tuesday, Wisdom Wednesday, Thoughtful Thursday, Fun
Fact Friday

e Matrix Monday- Direct Instruction on specific areas of the matrix to
include review of school-wide expectations.

e Character Trait Tuesday- Relevant examples of what it looks and sounds
like to embody the monthly virtue (examples seen in the school, thoughts,
quotes, pictures, etc.)

e Wisdom Wednesday- Student input- What do you want to learn

e Thoughtful Thursday- Viking Quests (Restorative Circles), De-escalation
Strategies, Restorative Practices, & Mindfulness

e Fun Friday- Interesting facts, Music with dancing, etc.

Suggestions for growth:
> the desire to include students in the recording
> need to utilize this as a platform to discuss diversity and topics around culture.
> The importance of using common language from SEL curriculum and PBIS matrix

11/18 Minutes


https://docs.google.com/presentation/d/1szFA-foOHvNDJotF6giDeSNbofnN-71ZD09gw4LHJzo/edit?usp=sharing
https://docs.google.com/document/d/1V2DJenSIGi8PuJd2eHtwMWsKNA_0UkBargVGEB6VrnQ/edit?usp=sharing

