
GRB Site-Based
Monday, November 14, 2022

2022-23 Membership
Administrator- Nate Murray, Amy Stephenson, Tracy Richards
3 Teachers – Jennifer Windsor, Lydia Hughes
2 Students – Grady Marshall (10),
3 Parents – Noelle Bryant, Leah Demars, Kathryn Rowlee
3 At Large – Becky Devendorf, Teri Loetterle, Joe Cortini
1 Senior – Barb Collins
1 Business/Industry- Ellen Marshall

Present-
1. Introductions- Welcome Lydia & ?!

2. ELA Regents
a. Will will get it to 10th grade.

3. Graduation Rate

● SAR

Questions
There is concern over the number of students that received credit for exams under
special appeal.  This will end in August 2023.

4. Calculation of Final Averages
● No longer averaging in regents scores
● Teachers by team will decide common final assessment or project to count in

final average (part of 4th quarter grade, not ⅕ of grade)
● Could be oral report, project, presentation etc. each team will be consistent
● This will truly show what student know

Questions
- Regents scores on transcripts - All regents attempts show up on transcripts

(failed/passed)
- parents/students only want to see the high score or passing score
- only going to report highest score moving forward.

5. District Strategic Coherence Council - Next Strategic Coherence Plan.  Meeting
TBD

6. Schedule Change?  Discussions have begun.

https://docs.google.com/presentation/d/1fkV0VmtfHTrsWsWc5sbXjfLqy_p9WAcENe5JikRte0c/edit?usp=sharing


a. Here are some potential schedules that we are looking at…
b. What are your thoughts regarding pros and cons
c. Team surprised by the number of students in lunch periods and understand why

change may be needed.  They would like us to continue to do research and see
what might work best for our building.  We are trying to find something that will
meet the needs of adding lunch bells as well as preserving PLT time for teachers.

7. Other

Academic awards ceremony last year
-awards given out “girl” “boy” scholarships

Should be more inclusive “they”
We will be reaching out to individual schools regarding this.
-graduation walk - date and LARGER NAME TAGS….

Name tags so elementary staff recognizes students
- Handicap parking during graduation

- Have a plan for this year
-Can we print senior pictures on banner and display in community
- parents want lawn signs for seniors back

Survey students/families
NEXT MEETING- 1/9/23

● Strategic Coherence Plan

2021-22 Areas to Focus on/Monitor
✔ Strategic Coherence Plan

✔ Grading

✔ COVID Protocols

✔ Interdisciplinary learning

✔ ECHS
- 200 students enrolled in both Grants (including students from Mexico (9) and

Hannibal (5)

✔ Enrollment and staffing trends

✔ Course Selections

✔ Review performance data (SAR, Report Card, Quarterly data)

✔ School Culture/PBIS

https://docs.google.com/spreadsheets/d/16yE6Cm5TU3VfDjCDG07AaxKtloQbCvzaKk4xOArS-Es/edit?usp=sharing

