
GRB Site-Based Minutes
Thursday March 24, 2022

Members
Administrator Donna Parkhurst
3 Teachers Cathy Cronk, Jamie Ruzekowicz, Jennifer Windsor
2 Students Grady Marshall (10),  Channing Noel (12)
3 Parents Noelle Bryant, Leah Demars, Kathryn Rowlee
3 At Large Becky Devendorf, Teri Loetterle, Joe Cortini
1 Senior Barb Collins
1 Business/Industry Ellen Marshall
Present Mr. Pulvino, Mr. Nate Murray, Ms. Amy Stephenson

1. Budget- Mr. Pulvino
- Budget info
- Reviewed (FCSD Website) Budget Parameters within each of the 6 areas of the

SCP
- Federal COVID Stimulus Funds- One time funds (14+ mil) expire 9/30/24

- Approx 30 positions (2.5 mil)- AIS, TAs, Peaceful Schools, Restorative
Practice Specialists, nurse, 6th grade counselor

- Desks, technology equipment upgrades
- “Let's Talk”- Can be found on the District Website- Allows for two-way

communication with the community

2. District/School Data
a. Graduation Rate- 84.5%

i. State Report Card
ii. Students who are dropping, were they present during COVID and do not

want to return to in-person or were they lost since returning? Many were
lost/not engaged the entire time.  Some students who couldn’t return to
in-person were offered the Synergy program (CiTi program).  Medical
concerns

b. Chronic absenteeism- Students with less than 91% attendance (42.5% of all
GRB students are chronically absent.)

https://www.fultoncsd.org/Page/216
https://data.nysed.gov/essa.php?instid=800000040066&year=2021&createreport=1&allchecked=1&OverallStatus=1&section_1003=1&HSStatus=1&HSgradrate=1&HSchronic=1&naep=1&gradrate=1&feddata=1


Other
- Regents Exams WILL be administered in June and August.  Feedback on ways to

prepare our students?
- Create a calendar of review sessions being offered

- Flexible times to accommodate ALL students, including athletes and
those involved in clubs

- Offer snacks/dinner
- Offer gym time/PE make-ups
- Begin week of May 2nd
- Provide virtual options

- Are the Regents exams going to be averaged into a student’s final grade?
- Yes, 20%.

- If there is an exam where a majority of students don’t do well, will it still be
averaged in?

- This will be looked at on a case-by-case basis.
- Are there ways where a student can graduate without passing 5 Regents?

- Yes, they have to pass 4 exams (1 in each core), and then students have
what is called a “plus one” option.  One pathway is CDOS that includes
the WorkKeys Exam.

- Multiple Pathways to Graduation
- Can we offer test taking skills as a course? Teachers embed strategies into their

review sessions and classes.

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:21cee5cb-e06f-39e3-b341-8e8fca1e5c43


- Students need to learn how to study.
- Is there a list of websites/resources that students can access to assist with

studying?
- We created a site in the past and will update it.
- Parents need this information.

- NYS is looking at graduation outcomes and the impact of Regents Exams.
- Looking at changes beginning Spring 2024

- COVID
- Testing clinic at Lanigan is going to remain open.
- Last week, 30 people were tested (0 positive).

- COVID tests are still available in the Main Offices.

NEXT MEETINGS- April 28th, June 2nd
**SPRING DISTRICT MEETING- APRIL 18TH (5:00-6:30)

2021-22 Areas to Focus on/Monitor
✔ Strategic Coherence Plan

✔ Grading

✔ COVID Protocols

✔ Interdisciplinary learning

✔ ECHS
- 180 students enrolled in both Grants (including students from Mexico (5) and

Hannibal (3)

✔ Enrollment and staffing trends

✔ Course Selections

✔ Review performance data (SAR, Report Card, Quarterly data)

✔ School Culture/PBIS


